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QakynbTeT IKOHOMHYECKUIA

Kadenpa(sr) JKOHOMHYECKOr0 AHAJIH32 H IPOrHO3HPOBAHMS

AHHOTAITASI PABOYEH ITPOTPAMMEI JIUCIAILIMHBI (MOXYJIST)

Crparernuecknii MeHeJJKMEHT

Hawmen Jucy : # Modyns (npu nanuyuy) /npaxmuxu
38.03.02 Menex:kMeHT
Koo u Hau cney nocmu’Hanp 125 NOO cu Hanp mb

6 3.¢e., 216 akanem. gac.
Tpyooemrocme Oucyunnuner u Modynst (npu nanuyuu]

Hens u 3a32a4N 0CBOCHHSI AUCIHILIHHBI (MOXY.151)
Hens:
@opMHpoBaHHEe Y CTYACHTOB 0a30BBIX TEOPETHYECKHX 3HAHUM W OCHOBHEIX MPAKTHYECKHX
HABBIKOB B  00JaCTH  CTPATErMYeCKOro YMpaBNE€HUs OpPraHM3alusIMH M 3aKOHOMEPHOCTEH
VIIpaBjeHHMs, a TakoKe OBJafeHHe IPAaKTHYeCKHMH HaBbIKAMH BBIPAOOTKH CTPATErHYECKHX IUIAHOB
OpranM3anMy U NpoLECcCOB UX pean3aliiy.
3agaum:
Hsyuenne coaepiaHus M 3JIEMEHTOB CTPaTeTHYECKOrO YIPABJICHUA C Y4YEeTOM YCJIOBHH
PBIHOYHOM SKOHOMHKH
. HzyueHHe METOROB W CHOCOGOB NpeaBMICHHsA M3MeHEHWit B pa3spabGoTke cTpaTerus pasBHTHs
o OpraHH3alHI :
OcBoeHue KOHKPETHBIMH METOANYECCKHMH ITpHUEeMaM¥ CTPATErH4YeCKoro aHa/in3a (balc'ropon
BHELIHel 1 BHyTpeHHeH cpelibl ¥ HHCTPYMEHTAMH CTPATErHUECKOrO YpaBieHus

RN Mecro ancuunInHbLI (MOXYJIsl) B CTPYKTYPe 00pa30oBaTELHOH NPOrpaMmMbl
cah T T . Jucourumnaa CrpaTerMueckuii MEHEKMEHT peanusyercs B 6a3oBoii wacTH yueOHOro miaHa
MOArOTOBKM GakalaBpoB i1 oOydHarollMxXcs MO HarpapneHHio nonrotosku 38.03.03 MenekmeHt

0uHOM opMBI 0by4eHUs
Jlucuminmna (MOIyiIb) H3ydaercs Ha 3-4 Kypcax B 6-7 ceMecTpax.
Komnerenuun oby4alomerocs, popMHpyeMbIe B pe3y/ibrare 0CBOSHHS JHCHHILTAHL] (MOTYJIf1)
OINK-3 Cnoco6HOCTb MPOEKTHPOBATH OPraHU3ALMOHHBIE CTPYKTYphI, Y4aCTRORATh B pa3paboTke
CTpaTeril YIpPaB/ICHUS 4YeJIOBEYECKMMM PECYpcaMH OpraHM3allu, IIAHUPOBATh ¥ OCYIICCTBIIATH
MEpONpPHATHUSA, pacHpenesiTe U ACICrHpoBaTh IMNOJTHOMOYHS C YYCTOM JINYHOM OTBETCTBCHHOCTU 3a

OCYILECTBIIAEMBIE MEPOIIPHATHSL
IIK-3 BrnageTh HaBBIKAMH CTPATErHYECKOro aHaJii3a, pa3paboTKM M OCYIIECTBJICHUS CTpAaTerHH
OpraHH3alliH, HalpaBJIeHHOM Ha oGecriedyeHHe KOHKYPEeHTOCIIOCOGHOCTH
ITIK-5 CnocofHOCT, AHANM3HUPOBATL B3AUMOCBAZM MEXKAY (QYHKLUMOHAIBHBIMH CTPATeruaMHM
KOMMaHKui C LEeSIbO MOArOTOBKY ¢cGalaHCUPOBAHHBIX YIPABICHUCCKHUX PeLLIeHUI.

Conep:xanie TMCIHIVIAHB] (MOAYJIS)
Pasaes 1. CymHocTh CTpATerH4ecKoro MeHeHKMeHTa
. . CyWHOCT, CTPaTErMyeckoro ympaBjieHMs opraHmzaimeit. Meromonorus crpaTerHyeckoro
IR L MenemwxkMenTa. OcHOBHEIE 3aauy cospanus crpateruu. Ilponece cTpaTerndeckoro ynpapieHus.
Pa3)ICJI 2. AHATNTHYCCKHE OCHOBLI CTPATErHYE€CKOro MCHCIKMCHTA

: AHany3 cTpaTernieckix (akTopoB BHELHeH cpebl. AHATHM3 COCTOSHUA OpraHH3aIliy.
Pazzen 3. OcHOBBI pa3pabOTKH CTpaTerun
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Pa3BHTHe CTPATErMUeCKOro BUICHHS i (OPMYIUPOBAHHE MUCCHH. DasHCHble CTpaTeruy OH3Heca.

Crparterns 1 QOPMHPOBAHUE KOHKYPEHTHbIX NPEUMYLIECTB. CpaBHHTENbHbIN AHATH3 AThTEPHATHBHBIX
CTpaTerHi U BbIOOp MpeanouTHTebHOH, [ofroToBKa M 0)OPMIEHHE CTPATETHYECKOrO II1aHa.

Paznen 4. Oprannzanus 1 KOHTPOJIb PeaTH3aUHHA CTPATerH

HOIII'OTOBKa K peanu3anid CTpPAaTCrHu. Peanusaum CTpaTEruu. KOHTpO.IIB H BHECCHUC
HeOOXOTAMEIX H3MEHEHHH.

Pazgen S. Crparernyecknii MEHeKMEHT B 3PABOOXPAHEHHH

Ocobennoct # NIPaKTHKA HCTIOJB30BAHUA CTPATEIrMYECCKOro MCHCOKMCEHTA Ha NpEaNPUATHAX
3ApaBOOXpaHCHUS.
Bug npoMexxyTouHoi aTTecTanHH

3auer B 6 ceMecTpe M DK3aMEH B 7 cemecTpe

H.o. 3aB. kadenpoii m P.A. XanTyplgfn
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